
RECRUITING FOR  
NON RECRUITERS 
RECRUITMENT TOP TIPS 
IN ONLINE WORKSHOP

hays.cz

What do we offer?
A workshop for Team Leaders or Managers that are recruiting new members to their teams and not 
having any HR and Recruiting background. Hays experts will guide you through the whole recruitment 
process to make sure you’ll be able to select the right person with the right skills and motivation.

For more details about the workshop or enquiries please contact 
Veronika Jeníčková at jenickova@hays-response.cz

The content of the workshop can be modified based on the company or participants’ needs. Workshop is 
suitable for beginners or intermediately experienced managers or senior members of the team that are 
preparing for the roles and managers.

Topics to be covered during the session

Recruitment 
process stages

Recruiting 
methods

Leading of 
the interview 
- structure, 
questions

Motivation Feedbacks Additional 
questions

Interactive parts

Minimum of 5, 
maximum of 10 

participants

Before the event we need a list of participants 
alongside their specifics (e.g. which roles / 

candidates they are recruiting), and their special 
requirements for the workshop

Computer 2 - 2,5 hours 35 000 CZK / 
workshop


